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Travel Information

Primary Airport — Shannon (SNN)

Serviced by Aer Lingus and Ryanair

Hotel — Castletroy Park Hotel

Conference rate of €99 for single bed and

breakfast, €109 for double. Use reference
number 416945 or “SAPOE 2022 Conference rate”

Please contact the hotel directly at
reservations@castletroypark.ie or by phone at
+353 61 335566

(From the US, dial 011 353 61 335566)



https://www.castletroypark.ie/
mailto:reservations@castletroypark.ie

The Conference will be walking distance from the hotel
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Conference venue

Room AD2-010, Analog
Devices Building (number
41 on campus map)

Conference Hotel
Castletroy Park Hotel
(number 3 on map)



https://www.ul.ie/buildings/sites/default/files/Campus%20Map%2024-11-2020.pdf

Draft Schedule

9:00 AM[SAPOE Remarks
8:00 AM|Registration, checkin 9:30 AM|Presentation -5

8:30 AM|Introductory Remarks 10:15 AM
9:30 AM|Presentation - 1 10:15 AM|Presentation - 6 ‘
o 11:30AM

10:15 AM Break 11:30 AM|Break
11:00 AM|Presentation - 7

11:45 AM

11:45 AM|Lunch
1:00 PM
1:00 PM|Presentation - 8
2:15PM

"M 2:15 PM|Presentation - 9
2:30 AM Break 3:30PM

B4 AM 4:00 PM|SAPOE Officer's Reports

4:45 AM|Wrap Up 5:00 PM
5:00PM[Personal Time |

11:15 AM Lunch
12:30PM

6:00 PM 7:00 PM|Social Event
8:00 PM
9:00 PM




Planner



				SAPOE 2022 Conference



				Limerick Ireland										Legend:				On track										Low risk										Med risk										High risk										Unassigned

				Project lead

				Project Start Date:		3/8/22												March																																										April																																																								May

				Scrolling Increment:		5												13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		31		1		2		3		4		5		6		7		8		9		10		11		12		13		14		15		16		17		18		19		20		21		22		23		24		25		26		27		28		29		30		1		2		3		4		5		6		7



				Milestone description		Category		Assigned to		Progress		Start		Days				S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S		S		M		T		W		T		F		S



				TITLE 1																																																																																																																												

				Travel Info Flyer		Goal		Name		0%		3/8/22		3																																																																																																																		

				Hotel Room Block		Goal						3/13/22		1				2																																																																																																														

				Task 3		Low Risk				50%		3/5/22		10																																																																																																																		

				Task 4		Milestone						3/28/22		1																																		1																																																																																

				Task 5		Med Risk				10%		3/14/22		6																																																																																																																		

				TITLE 2																																																																																																																												

				Task 1		High Risk				60%		3/14/22		13																																																																																																																		

				Task 2		On Track				50%		3/16/22		9																																																																																																																		

				Task 3		Low Risk				33%		3/21/22		11																																																																																																																		

				Task 4		Milestone						3/23/22		1																								1																																																																																										

				Task 5								3/24/22		24																																																																																																																		

				TITLE 3																																																																																																																												

				Task 1		On Track						3/23/22		4																																																																																																																		

				Task 2		Med Risk						3/26/22		14																																																																																																																		

				Task 3		On Track						4/10/22		6																																																																																																																		

				Task 4		Goal						4/14/22		3																																																																				2		2		2																																										

				Task 5		Low Risk						3/14/22		19																																																																																																																		

				TITLE 4																																																																																																																												

				Task 1								4/17/22		15																																																																																																																		

				Task 2								5/1/22		5																																																																																																																		

				Task 3		Milestone						6/12/22		1																																																																																																																		

				Task 4																																																																																																																												

				Task 5																																																																																																																												

																																																																																																																																

				To add more data, Insert new rows ABOVE this one









Schedule

		Conference Schedule

						Day 1		Food Plan								Day 2		Food Plan

				8:00 AM		Registration, check in		Breakfast Snacks				$		9:00 AM		SAPOE Remarks		Breakfast Snacks				$

				8:30 AM		Introductory Remarks								9:30 AM		Presentation  - 5

				9:30 AM		Presentation - 1								10:15 AM

				10:15 AM										10:15 AM		Presentation - 6						Speakers

				10:15 AM		Break		Snacks? 						11:30 AM						1		Plenary Speaker				Clean Aviation perhaps

				10:30 AM		Presentation - 2								11:30 AM		Break				2		Trevor				Unversity Intro

				11:15 AM										11:00 AM		Presentation - 7				3		One block for committee reports. 

				11:15 AM		Lunch		Members on their own						11:45 AM						4

				12:30 PM										11:45 AM		Lunch				5

				1:00 PM		Presentation  - 3								1:00 PM						6

				1:45 PM										1:00 PM		Presentation  - 8				7

				2:30 AM		Break		Snacks? 						2:15 PM						8

				3:00 AM		Presentation - 4								2:15 PM		Presentation - 9				9

				3:45 AM										3:30 PM

				4:45 AM		Wrap Up 								3:30 PM		Beak

				5:00 PM		Personal Time		Dinner on their own						4:00 PM		SAPOE Officer's Reports				Conference Themes

				6:00 PM										5:00 PM						1. 5G - Manufacturer, regulator, operator. 

																				2. AC on carriage of cargo

														7:00 PM		Social Event				3. Mailchimp message requesting subjects										John to work with Walt. 

														8:00 PM						4. Sustainability. (Airbus - possible reach out)

														9:00 PM





Task List

		Tasks Planning

		Administration														Food and Social

		Task		Assigned To		Due Date		Est Cost		Notes		Status				Item		Assigned To		Due Date		Unit Cost		Notes		Status

		Travel Info Sheet						$   - 0								Day 1 Monring Snacks						$   - 0

		Draft Attendance Target						$   - 0								Day  2 Morning Snacks						$   - 0

		Member Survey						$   - 0								Day 2 Evening Social 						$   - 0

		Venue						$   - 0

		AV Support						$   - 0		Mic's, Screen, Timers, Web Meeting Coord

		Web Meeting								Microsoft Teams		Complete

		Attendance Survey Analysis

		Draft Final Attendance 

		Sponsors

		Nametags

		SWAG

		Hotel Block

		Participant Fee Set

		Payment Methods and Tracking

		Remote Presentation Rehearsal.





		Program														Personell

		Task		Assigned To		Due Date		Notes		Status						Day 1 Setup

		Draft Program Outline								Complete						AV Point of Contact

		Program Theme Set														Dy 2 Setup

		Solicitation for Abstracts														Social Venue Coordinator

		Abstract Review														Cleanup, Breakdown

		Selection of presentors

		Notification of Presentors

		Draft Program Outline

		Final Program Outline
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NOW GO BACK TO

THE EMAIL AND CLICK

ON THE BUTTON TO
TAKE THE SURVEY!

Fun = Member's
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